WELCOME TO #DENOG12




... to the Internet?




Housekeeping

Tight Agenda - Please be on time!
e T-Shirts / Goodie Bag:

o Last Minute Tickets: T-shirts will be shipped to you after the conference
e DENOG Community is open & inclusive
o Please treat each other with tolerance and respect.
o Free speech and an open exchange of ideas are encouraged
o If you feel harassed or threatened in any way reach out to a board

member (vorstand@denog.de or <first name>@denog.de)

® Please use the social emojis in the Live Stream!
Questions? Talk to the registration desk or eMail to event@denog.de


mailto:vorstand@denog.de
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DENOG e.V. General Meeting

Tuesday, 17:00h - Room: Zoom (invitation will follow)
Voting: Voting Links have been sent out already.

If you’re missing your voting link please contact: malte@denog.de

more Information:
https://www.denog.de/de/governance/index.html



mailto:malte@denog.de
https://www.denog.de/de/governance/index.html

VIRTUAL SOCIAL

e Monday 19.00h in Venueless

® Special virtual Chat Landscape (Spatial Chat).

® Find the short Introduction on the Welcome Page.
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How did we get here....

Today is March 254th 2020.
This was supposed to be an easy year!




How did we get here...

January 2020

® Location was save!
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® Optimisation from 2019 was already kicked
off
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® Plenty of time left.

Everyone happy



March 2020

Location is save!

Everyone was wondering if this is going to
take a few weeks or a month.

Plenty of time left.

Everyone happy... ish!




April 2020

First discussion with the Location.
o November is still far away.

o They have plenty of toilet paper.

We had to cancel our RIPE8SO PreSocial
Event.

Plenty of time left.

Everyone still happy... kind of ish!




May 2020

Discussions with the Location become more
serious
o November is still far away.

o Toilet paper seems to be still ok
Plan B: Venueless Planning and Discussion
starts.

Plenty of time left. .

Let’s wait as long as possible to cancel!



August 2020

Location will most like be limited to max 60
People until the end of the year.

Plan B now becomes Plan A
o In Venuless we believe.

Plenty of time left.

Announce to go virtual.




October 2020

COVID-19 rates are going up againin
Germany

We have do develop Plan A, B, C, D
o How do we produce this potentially in
full lockdown?
Decision to make Video Production &
Streaming DIY

One month left - this is going well




October (2) 2020

Partial Lockdown announced starting 2nd
November 2020

Number of people in the production /
streaming studio is reduced significantly

Plan E: How many people do we actually
need on site? Health and safety concept.




November 2020

290 * 3 Sticker

290 T- Shirts

290 Agenda Cards

290 Community Masks

290 Goodie Bags already shipped!

about 340 Bags left to full-fill and ship.




November 2020

Venueless: from O - Leading Conference
Tool in less than 7 month

DENOG VOC: from 0 - 90% in less than 5

month

Happy again ;-)

Enjoy the conference! Stay safe, Stay Home!




WELCOME FROM THE PROGRAM COMMITTEE




Program Committee

Florian Hibler (Arista Networks)

Kay Rechthien (Akamai Technologies/BCIX)
Moritz Frenzel (DENOG e.V.) [Chair]
Richard Hartmann (Grafana Labs)
Sebastian Abt (Clue24)

Sebastian Becker (Deutsche Telekom)
Stefan Wahl (ECIX/Megaport)

Theo Voss (ANEXIA)

Tim Kleefass (EXARING AG)

Wolfgang Tremmel (DE-CIX)




Facts & Figures

29 7

submissions workshops



Final Agenda 225 reviews & a few calls later



Workshops are becoming more important

We started at DENOG11 with 172 registrations

In the beginning we only had 3 workshops
After some begging we got up to 7
247 registrations at DENOG12




Why Workshops?

We discourage marketing talks and product
presentations for the conference

However this is still relevant to many of you
Workshops offer a place to dive deeply into
technology and to get hands on experience
Workshops are opt in rather than single stage




Thanks to all presenters & submitters!




PROGRAM COMMITTEE

Interested in joining the DENOG
Program Committee?

Talk to me on venueless or

moritz@denog.de




Heralds

Heralds will introduce speakers and handle the Q&A
Thank you:

Florian Hibler

Franziska Lichtblau

Nicola von Thadden

Richard Hartmann

Sebastian Becker (Organizer)

Stefan Wahl

Theo Voss




Please prefix all questions in the chat with:
“Q: <question>”




Have a great conference!




And now over to Tim & Theo




